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James Fisher and Sons plc

The UK's leading Marine Service Company

Profitable growth

» Continued strong underlying operating profit growth from Marine
Support, Tankships & Specialist Technical

Q combined growth of 21%
A combined operating margin up 120 bps to 12.0%

» Underlying profit before tax 11% higher at £45.8m (2015: £41.2m)

» Underlying diluted earnings per share up 11% to 76.3p (2015: 68.5p)
per share

» Continued strong cash conversion of 103% (2015: 95%)

» Final dividend raised by 10% to 17.6p per share reflecting continued
profitable growth



James Fisher and Sons plc

The UK's leading Marine Service Company

Continued momentum

B Contract wins
» Galloper wind farm (£25+m over 18 months)
» India DSRV (c.£80m build + 25 year service contract)
» Winfrith core reactor decommissioning (c.£60m over 4 years)
» Shanghai Salvage saturation diving system (c.£35m over 30 months)

B Recent acquisitions
» Lexmar, Singapore (£10m)
» Hughes Sub-Surface Engineering, UK (£7m)
» Return to Scene, UK (£2m)

m Offshore OIll
» Profitable, gross margins continue to hold up
» Revenue & profit similar in last three halves
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Financial highlights

2016 2015 change

revenue (£m) 466.0 437.9 +6%0
underlying operating profit* (£€m) 50.8 +11%

underlying operating margin* (% ) 10.9 +50bps

underlying profit before tax> 45.8 +119%
underlying diluted eps™ (p) 76.3 +119%
final dividend per share (p) 17.6 +10%0
cash conversion (%0) 103 +8%0

* before separately disclosed items
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Revenue bridge
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Underlying operating profit bridge
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Results by division

Underlying
Revenue change | adjusted | operating profit* change | adjusted
£m + £m +

- e o 2016|2015
Varine Support 2036 1930 5 s 210 14 &

Specialist Technical | 1518 1204 17| o] 199 | 19| 4 a
Temiships | sss| ses| e 3| 82| 1| s s
Commoncoss ey ey

| as60 a9 s oS08 46 u 10
_________________________________________________________________________________________

* before separately disclosed items

+ adjusted for businesses acquired, for constant currencies and for the cessation of the Angolan contract in Marine Support
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Currency exposure

e USD cash flow transactions
« Translation of overseas results — NOK, Singapore $, Australian $

Currency
Gross Impact
exposure 2016

Currency

Net iImpact

exposure 2016
$m

Im

Usp cash flowhedges - @5

Impact of unpegging Nigerian Naira against USD
(30%0) (1 5)

Translation of overseas results .-
woo 182 | 75014
_

Average rates:
2016 - $1.36 = £1
2015 - $1.53 = £1
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Earnings per share
2016 2015

76.3
Penson 10 08|
Contingent consideration

___ 55 k

Underlying profit before tax 2015 2016

K et of 20.0% (2015 20.3) T ——
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Interest and tax
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2015 2016
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Separately disclosed items

N
Contingent consideration release (3.4)

Provision for early contract cessation in Angola
Loss on disposal of business

Separately disclosed items before tax m
Tax on separately disclosed items (0.2) (0.4)

__ 05 63
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Cash flow

James Fisher and Sons plc

The UK'’s leading Marine Service Company

underlying operating profit *

depreciation and amortisation

underlying ebitda *

working capital

pension / other

operating cash flow

interest paid & tax

net capital expenditure

businesses acquired

dividends paid to shareholders

other

net increase in debt

net debt at 1 January

net debt at 31 December

* before separately disclosed items
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2016
£m
50.8 45.6 Underlying Ebitda +10%b
24.6 23.2
75.4 68.8
(19.0) (22.7) Cash conversion of 103%b (2015: 95%)
(4.3) (2.7)
52.1 43.4
(10.8) (12.2)
(14.8) (20.2) Capex 27% lower
(24.6) (27.2) £m
(123) (114) Lexmar 5.0
Hughes 7.3
15 3.9
(1) (3.9 Other 2016 5.4
(11.9) (31.5) Acquired in 2015 6.9
(CERS)) (62.3) 24.6
(105.7) (CRRS)) Net debt: Ebitda 1.4 times

(2015: 1.4 times)
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James Fisher and Sons plc

The UK's leading Marine Service Company

Working capital cash flow

India DSRV Other JFD projects JF Nuclear projects Offshore Qil Marine Support /
Renewables
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Working capital:sales

17% 17% 18%
18% ® India (1.5%)
0 0
16% 14% ® Other projects (1.3%)
14% 11% 11%
129% ™ Marine Support projects
(0.7%)
0
10% m Offshore Oil debtors
8% (0.7%)
6% M Base (13.8%)
4%
2%
0%

?010 ?011 9013 9013 é’ojq ?015 ?016
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Balance sheet

James Fisher and Sons plc

The UK'’s leading Marine Service Company

31.12.16 31.12.15
£m £m

return on capital employed (post-
tax) 13.0%0 13.5%

Gearing of 41% (2015:
43%) confirms balance
sheet strength

Pensions contributions of
£4.4m (2015: £3.5m)

c.£4m of contingent
consideration potentially
payable in 2017

Expected working capital
outflow of c.£12m-£15m
in 2017 from Indian

submarine rescue project
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James Fisher and Sons plc

The UK's leading Marine Service Company

Committed bank facilities at 31 December 2016

Unsecured revolving credit drawn available
facilities £m £m

Barclays
£40m 37.8

DBS
£30m 27.0

HSBC
£40m

Lloyds TSB
£30m

Handelsbanken
£25m

Santander
£10m

T plus accordian facilities of £27.5m in addition

Covenants 31.12.16 31.12.15

Net debt* : EBITDA < 3.5 1.9 1.5
Interest cover > 3.0 14.1 14.6

Facilities

expiring 2017 2018 2019 2020

* includes bonds and guarantees of £42.5m
(2015: £5.9m) within net debt
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James Fisher and Sons plc

The UK's leading Marine Service Company

Results by Division

Marine Support Specialist Technical Offshore Oil Tankships

44% of group revenue 32% of group revenue 12% of group revenue 12% of group revenue
39% of group profit* 38% of group profit* 8% of group profit* 15% of group profit*
1,050 employees 950 employees 350 employees 330 employees

* underlying operating profit
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Marine Support

2016 2015 | change Mooring Services
revenue (£m) 203.6 193.0 5%

Ship-to-ship (STS) transfer volumes up 10%

STS Asia Pacific strongly ahead
8%

ROCE (%6)

FPSO offloading project in Ghana
STS trial operation completed in Brazil

V V V V V

Contract cessation in Angola
Renewables
» Tidal and windfarm renewable energy revenue

Revenue by Sector up 40%

10% » Galloper wind farm contract worth £25m+
H STS . .
commenced in February; operational October

:;i:n(:as » Hughes Sub-Surface acquired in August and

# Ports & Terminals integrated into JF Marine Services

% Renewables Testing Services

" Other » Container Weight System installed in 15 ports

25%

around the world
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Specialist Technical

Fisher

James Fisher and Sons plc

The UK's leading Marine Service Company

revenue (Em)
profit (Em)
margin (%0)

ROCE (%6)

160.0 -
140.0 -
120.0 -
100.0
80.0 -
60.0 -
40.0
20.0

M Services

2016 2015 change
151.8 129.4 17%

Revenue

2015 2016
1 OEM Spares & Products M Projects

» Divisional profits up 43% despite slowdown in
Nuclear order book in H2

JFD

» Order book enhanced

O Indian Navy submarine rescue contract for
£83m commenced March, for delivery end
2018

O Shanghai Salvage, £35m, 500m saturation
diving system for delivery in 2019

Q Shanghai Salvage 300m system through
China JV

» Commenced order for six self-propelled
hyperbaric lifeboats

» Product sales up 23%

» Acquired Singapore based saturation diving
system supplier, Lexmar

JF Nuclear

» Commenced four year, £60m contract to
decommission core reactor at Winfrith

> Lower order intake in H2 - Sellafield

© James Fisher and Sons plc - 2016
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Offshore OIll

James Fisher and Sons plc

The UK's leading Marine Service Company

2016 2015 change
revenue (£€m)

(12)%
profit (Em)

Revenue by Geography

13% 15%

m UK
B Europe

26% = Americas

28% B Middle East & Africa

u Asia Pacific

18%

YV V V V VY

A\

Revenue and profits similar over last three halves
Gross margins similar to 2015

Underlying ebitda of £15.2m (2015: £18.2m)
Overhead base is 21% lower than 2014

Asset integrity management business, Return to
Scene acquired in June 2016 for £1.9m

Improvement in order book in Norway should
benefit 2017

5 | - 35
- 30
47 - 25
3 - 20
5 | - 15
- 10
17 -5
O T T T O

H1 2015 H2 2015 H1 2016 H2 2016

E Operating profit (Em)  esss=Turnover (Em)
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James Fisher and Sons plc

The UK's leading Marine Service Company

Tankships

2016 change > 15 vessels (2015: 14)
55.5 52.5 6% > 828 voyages (2015: 806)
» 2.8m metric tonnes transported
» Port volumes up 6% at Plymouth port

» Older vessels entering replacement cycle

© James Fisher and Sons plc - 2016
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Strategy for delivering growth

» Entrepreneurially led business with leading market
positions in operational niches

» Leverage UK skills to the global Marine Services
market

O targeting less mature, faster growing markets

» Integration of niche services into wider service
offering

» Focus on operational excellence
O operating margins >10%
U cash generative
O ROCE >15%

» Bolt-on acquisitions to broaden service offering

© James Fisher and Sons plc - 2016
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Progress against strategy

» Underlying operating margin increased by 50bps to 10.9%
» Cash conversion of 103% (five year average of 115%)
» Significant contract wins in niche areas

Q Indian Navy submarine rescue - £83m

Q Shanghai Salvage saturation diving - £35m+
a Winfrith nuclear decommission - £60m

a Galloper wind farm - £25m+

» Four bolt-on acquisitions

Q Lexmar positioned in Asia Pacific market

Hughes integrated into renewables / marine services offering
SWT rigcooling capability added in Norway

Return to Scene adds asset management integrity

[ Wy
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The UK's leading Marine Service Company

Delivery against strategy

Dividends per share Underlying diluted earnings per share

30 CAGR - 10% CAGR - 12%

KON

<2,
%

2
2 0,

e 22 consecutive years of dividend increase
e Compound annual growth over 10 years
o dividends 10%o
O earnings per share 12%o
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Outlook

» Strong order book in Specialist Technical to be delivered over next two-
three years

» Growing presence in renewable energy
» Tankships stable
» Offshore Oil customers indicating improved 2017

» Opportunities for further bolt-on acquisitions, supported by strong
balance sheet

» Well placed to provide further growth and value to shareholders
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The UK's leading Marine Service Company

Disclaimer

This presentation is confidential and is delivered to interested parties for information only. It is delivered solely on the
basis that neither the whole nor any part of the information contained in this presentation may be disclosed to, or
used or relied upon by, any other person or used for any purpose without the prior written consent of James Fisher
and Sons plc (JFS).

The information contained in this presentation, and upon which this presentation is based, has been derived from
publicly available information. None of the information on which this presentation is based has been independently
verified. Accordingly, neither JFS nor any member of JFS nor any of its connected persons makes any representation
or warranty, assurance or undertaking, express or implied, with respect to the accuracy, adequacy, completeness or
reasonableness of the presentation or of the information contained in the presentation, or on which the presentation
Is based, or that this information remains unchanged after the issue of this presentation.

This presentation is not to be construed as carrying the endorsement of JFS or any of its connected persons.
Consequently, neither JFS nor any of its connected persons accepts any responsibility or liability to any person to
whom the presentation is made available for the accuracy, adequacy, completeness or reasonableness of the
information contained in it or otherwise.

The presentation is not intended to recommend any strategic decision by JFS or any of its connected persons and
should not be considered as a recommendation supporting any of the options discussed herein by any member of JFS
or any of its connected persons. Each person to whom the presentation or any part thereof is made available, is
responsible for and must make their own independent assessment of the presentation and of the information
contained within it.

Nothing in the presentation is, or should be relied upon as a promise or representation as to the future.

James Fisher and Sons plc
Fisher House, PO Box 4, Barrow in Furness, Cumbria, LA14 1HR
Telephone +44 (0) 1229 615400
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