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Executive Summary

African National Oil Companies (NOCs) are operating in a high-stakes environment — balancing aging
infrastructure, rising operational costs, and growing pressure to deliver more with fewer resources. The
imperative is clear: drive efficiency, reduce risk, and build resilience through smarter, more connected operations.

This whitepaper outlines how a pragmatic, value-driven approach to digital transformation enables offshore
operators to achieve measurable performance gains. Through real-world case studies, we demonstrate how
digital asset management platforms like R2S are delivering tangible business outcomes — faster decision-
making, reduced downtime, and millions in cost savings.

The Strategic Challenge

Offshore operations are complex and capital-intensive. Leaders face persistent challenges that directly impact
performance and profitability:

e Aging infrastructure with limited digital traceability

o Siloed data across departments and contractors

e Manual inspection workflows that are time-consuming and inconsistent

» Limited visibility into asset condition, especially on FPSOs and remote platforms
» High costs and risks associated with offshore travel and shutdowns.

While digital transformation is often positioned as the answer, many initiatives fail to deliver ROI due to
complexity, poor adoption, or lack of alignment with operational realities.

A Practical, Scalable Solution

The path to operational efficiency isn't paved with buzzwords or complex systems, it's built on tools that solve
real problems, fit into existing workflows, and deliver measurable value from day one.

R2S offers a proven, low-friction path to digital transformation, designed for the key challenges of offshore
work. R2S helps organisations:

o Consolidate siloed data into a single, visual workspace enabling faster, more informed decisions
« Enable remote collaboration across teams and contractors

» Reduce offshore exposure, cutting travel costs and improving safety for personnel

» Accelerate decision-making with real-time asset visibility

+ Integrate seamlessly with existing systems to start seeing results in weeks—not months.

The result: faster time to value, improved operational control, and a scalable foundation for long-term success.
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Let’s Build Your
Digital Advantage

Case Study: Transforming Offshore Operations in West Africa

A leading FPSO operator in West Africa faced mounting inefficiencies due to fragmented data and outdated
inspection processes. By implementing R2S:

o Over 400 users across 14 contractors now collaborate in a shared digital workspace
+ Information search time was reduced by 20%, saving an estimated 75 person-years annually
o Offshore travel was significantly reduced, lowering both costs and carbon emissions.

This deployment not only improved day-to-day operations—it delivered measurable ROl and supported the
client's broader sustainability goals.

Case Study: Supporting Offshore Excellence with Smarter Anomaly Management

In another deployment, R2S was used to visualise anomaly data on an Ivory Coast FPSO:

o Engineers could track, prioritise, and resolve anomalies remotely

» Faster planning and execution of maintenance, reducing unplanned downtime
o Teams reported greater confidence in decision-making, supported by clearer, more accessible data.

The Business Case for R2S

R2S is more than a digital tool —it's a strategic enabler. Across multiple deployments, clients are seeing real,
measurable outcomes:

Up to 10% reduction in shutdown time

Millions in cost savings from reduced travel and downtime

Improved asset integrity through consistent, data-driven inspections
Faster, more confident decisions across all levels of the organisation.

These aren't just operational wins—they're strategic advantages that position African NOCs for long-term
competitiveness in the global energy market.

Connect with us to discuss how R2S can support your operational strategy and long-term growth.
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